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A discussion on data for OWS operations failures 
 
One of the main objectives of the MAX1 study is to determine if OWS operation has become more 
effective over time. The effectiveness of OWS operations is very difficult to measure due to a lack of 
data. 
 
Hopefully the MAX1 survey will provide additional data, but at the start of the study the only measure of 
effectiveness is the number of OWS investigations that take place. Even that information is difficult to 
connect to OWS effectiveness since investigation can both be related to OWS failures or alleged OWS 
failures. This proxy variable may also be confounded by the amount of effort put into investigating OWS 
operations failures by regulatory bodies. 
 
Still, there is some data out there and we hope that some more data will become available during the 
study (for example, via responses collected from the MAX1 Survey). 
 
At this stage the following is known: 
 
In the cruise industry the first serious OWS investigations started in 1993, and occurred due to a USCG 
initiative that instituted overflights of popular cruise ship routes. These overflights found oil slicks 
trailing a number of cruise vessels and resulted in shipboard investigations. There was a quick plea by a 
smaller cruise ship company in 1994, and the first big cruise ship company million dollar plea in 1998. By 
2002 all the large cruise ship companies had been indicted and entered plea deals to various extents, 
and as far as the MAX1 study knows, so far, any further cruise ship OWS problems in the United States 
have been incidental (and generally self reported). As such, the cruise ship industry managed to get a 
handle on OWS operation in the span of about 4 years. 
 
The data for the blue ocean commercial fleet is more tenuous. 
 
MAX1 was provided access to a confidential listing of large commercial shipping company pleas between 
2002 and 2006 showing the following number of US pleas and convictions of shipping companies. 
     

2002 5 shipping company OWS pleas 

2003 2 Shipping company OWS pleas 

2004 6 shipping company OWS pleas 

2005 6 shipping company OWS pleas 

2006 6 shipping company OWS pleas 

 
This basically shows a flat trend up to 2006. We hope that someone can provide MAX1 with additional 
data pleas and conviction data and extend it to 2014 or 2015. 
 
MAX1 also has access to Martin & Ottaway’s case database. This database records US OWS investigation 
on behalf of shipowners and the US government. M&O is not involved in every OWS case in the United 
States, but probably works on a significant portion of these matters. 
 
 

http://www.max1studies.org/survey.html
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Over the years the following trends for OWS investigation matters dealt with by M&O can be shown as 
follows using various curve fit approaches: 
 

 
 
 
The data sets are small (but not inherently insignificant) and not independently conclusive, but there 
definitely is no trend that indicates that OWS problems are decreasing. Possibly additional data that is 
provided by MAX1 participants will provide further insights. 
 


